
Climate Efforts from the new eXtension 
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Project funded by USDA NIFA for NCSU Extension Forestry to coordinate the Climate, forests and Woodlands Community of Practice on eXtension.  This community is entering its 4th year, the 2nd with NCSU, and a concerted effort is being made to simplify, organize and update the content for accessibility and relevance to climate change impacts on forests.



A little bit of history… 
• eXtension has been focused on 

connecting with land managers 
and producers 

• Idea was to provide information 
directly to the ground when an 
agent wasn’t necessarily 
available 

• High volume of information 
• Communities of Practice (COP) 

have been the main unit of 
delivery 



• The NEW eXtension 
• New CEO, Christine Geith (Michigan 

State University) 
• Focus on  

• Training Extension Professionals 
• Issues 
• Innovation 
• Impact 



• National Extension Directors and Administrators Meeting. 
• October 14, 215 

• The NEW eXtension i-Three = Issues, Innovation and Impact 
• Increase Extension professionals’ effectiveness in addressing issues of 

importance. 
• Foster innovation in developing solutions and methods of work. 
• Advance the measurable impact of their work for the public good. 

• Ultimate goal is to improve the delivery system using innovative 
technologies and make eXtension relevant for Agents 
 
 
 



• i-Three Issue Corps 
• Climate is one of two issues (Food Systems is other) 
• 200 Extension professionals we will work alongside to make short-term 

measurable impact on climate.  
• What we learn we will build into our services and tools to benefit the 

next 2000 in an increasing number of issues 
• Nominations closed – full application process ends Dec. 4th 



eXtension i-Three Event 
San Antonio March 22-25, 2016 
Focus sessions on climate issues 
• Workshops 

• 1-2 Hour demonstrations 

• Ignite Presentations  
• 5 min 
• Innovation, emerging issues and measuring impact 

• Knowledge Café  
• 10 min 
• Addressing emerging issues 



Climate, Forests and Woodlands 
Community of Practice 

Sustaining Forests in a Changing Climate 

Susan E. Moore, Mark A. Megalos and Jennifer W. Grantham, Extension Forestry,  
North Carolina State University, Raleigh, NC  email: susan_moore@ncsu.edu 
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Purpose:   
• Increase on the ground 

knowledge/use of research 
• Accessible online resource on 

CC and forests – impacts and 
adaptation  

 

Audience:  
• Forest landowners  
• Extension professionals who 

support them 
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Goal of the site is to make latest research findings on adapting forests to CC available to on the ground users.   The Community of Practice is similar to a wiki where experts can join and contribute content which is either pre-peer-reviewed or peer reviewed by other members.  

Site is part of eXtension, an online arm of the Cooperative Extension System. 



Approach:  
• TRANSLATE research from partners (e.g. 

USDA Climate Hubs, LGUs, Climate Learning Network) 

• SHARE through social media  

• NETWORK within Extension 

Content:  
• Regional reports and assessments 
• Forest ecology and management impacts 
• Adaptation strategies 
• Ask an expert feature 
• Upcoming webinars 
• Twitter feed 
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Receive regular notification of new research/content from USDA Climate Hubs, other research or research synthesis orgs and translate it for a non-scientist audience (landowners, farmers)
INTEGRATED blog, webinars, social media and web-based content that makes people seek more info at the site. 
Enable regional search with nationwide content




Status:  
• Growing nationwide 

membership and audience  
• Active social media 

campaign 
• Effective partner integration 
• Coordination with Climate 

Learning Network 

 

 

 
 

Four days of reach and ‘clicks’ on FB page 
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Reach = number of people the post was served to, clicks includes likes, shares or comments.

Our social media campaign has been having a greater daily reach than the site itself, so we are investing effort in analysis of which posts resonate most, what time of day our users are on line, what kinds of posts are other climate related social media sites having success with.

We are traveling to visit the regional climate hubs and establish relationships, offer our site as a marquis outreach venue with dedicated access to Cooperative Extension through land grant universities.



What’s Next: 
• Outreach innovation 
• Website redesign 
• Multi-media content 
• Analytics  
• Impact evaluation 
• Continuous 

improvement 
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We plan to take advantage of eXtension’s new initiatives in innovation and impact to pursue continuous improvement in our content, reach and impact.  We’re in the process of redesigning the community of practice site to a cleaner, simpler format for ease of use. All the same resources will be there but it will be easier to find what a user needs. 




Visit: 
eXtension.org/climate_forests_woodlands 

facebook.com/climateforestswoodlands/ 

Twitter.com/cfw_cop  

climateforestswoodlands.wordpress.com/ 

Recent blog post 
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Please visit the FB page and “like” us or follow us on Twitter!  We also invite you to share research results related to climate and forests, that you would like us to spread through our network.  You can just email susan_moore@ncsu.edu. Anyone with an email address from a land grant university is invited to join our community on eXtension, we invite contributed articles and peer reviewers.  



Agriculture, Forestry & Climate 
Learning Network (CLN) 
Dan Geller, Coordinator 

William Hubbard, Director 
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Purpose:   
• Create a network of climate 

literate extension agents 
• Provide a national forum for 

Climate Hubs and Extension 
to work together 

Audience:  
• Extension agents 
• Other agriculture and 

forestry professionals 
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Goal of the site is to make latest research findings on adapting forests to CC available to on the ground users.   The Community of Practice is similar to a wiki where experts can join and contribute content which is either pre-peer-reviewed or peer reviewed by other members.  

Site is part of eXtension, an online arm of the Cooperative Extension System. 



Approach:  
• DEVELOP and identify tools and educational 

materials aimed at an Extension audience 
• SHARE through social media  

• Create a NETWORK of Extension Agents 

Content:  
• eLearning Modules 
• Webinars 
• Stakeholder needs assessment 
• Climate Hub needs assessment 
• Newsletter 
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Receive regular notification of new research/content from USDA Climate Hubs, other research or research synthesis orgs and translate it for a non-scientist audience (landowners, farmers)
INTEGRATED blog, webinars, social media and web-based content that makes people seek more info at the site. 
Enable regional search with nationwide content




Status:  
• East coast pilot complete 
• 2015 Webinar Series complete 
• Modules being developed 
• Website launch imminent 
• Coordination with Climate 

Forests and Woodlands COP 
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Reach = number of people the post was served to, clicks includes likes, shares or comments.

Our social media campaign has been having a greater daily reach than the site itself, so we are investing effort in analysis of which posts resonate most, what time of day our users are on line, what kinds of posts are other climate related social media sites having success with.

We are traveling to visit the regional climate hubs and establish relationships, offer our site as a marquis outreach venue with dedicated access to Cooperative Extension through land grant universities.



What’s Next: 
• National Expansion 
• Website launch  
• Module launch  
• i-Three Corps launch 
• Extension climate tools 

database launch 
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We plan to take advantage of eXtension’s new initiatives in innovation and impact to pursue continuous improvement in our content, reach and impact.  We’re in the process of redesigning the community of practice site to a cleaner, simpler format for ease of use. All the same resources will be there but it will be easier to find what a user needs. 




Visit: 
facebook.com/climatelearningnetwork/ 

Twitter.com/climateln 

climatesciencelearningnetwork. 

wordpress.com/ 
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Please visit the FB page and “like” us or follow us on Twitter!  We also invite you to share research results related to climate and forests, that you would like us to spread through our network.  You can just email susan_moore@ncsu.edu. Anyone with an email address from a land grant university is invited to join our community on eXtension, we invite contributed articles and peer reviewers.  
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